Client: name, legal form, location PI’OjGCt: Pr()jeCt Manager:

Why? purpose of the project What? project scope S UCCQSS C riteria specific and measurable

Main Pr0ject Content/Actions: Outcome attractive, realistic, time-bound

Risks

[ ]
ReSSOU rceS project staff, infrastructure, tools, time COnSt ra I ntS project duration, expenditure of time, budget, ... Sta kehOIderS colleagues, client contacts, third parties



